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Session Outline
TESCEA 

The Project Lessons Learnt

🡺 What did we 

learn as HEI?

🡺 What can 

others learn?

Dr. Luswati –

Uganda Martyrs 

University

Dr. Monk, Gulu 
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Prof. Fabian, 

University of 

Dodoma

The 

Impact
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TESCEA
Transforming Higher Education for Social Change in East 

Africa (TESCEA): a model from East Africa 

- A Pedagogy and Curriculum Redesign that supports 

lecturers to Rethink their teaching and BECOME facilitators 

of Student-Centered Learning 

- Helps students learn HOW to think, not WHAT to think

🡺 Critical Thinking and Problem-Solving Skills

🡺 Integrating Gender Responsive Pedagogy

- Inspires lecturers to be changemakers

- Builds partnerships in designing significant learning
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TESCEA – The Project

The redesign 

Journey: 

Engaging the 

Stakeholders: 

The JAGs

Program 

Alignment:

Profiling the 

graduate

Course 

Redesign

For Significant 

learning 

Transformative 

Learning: 

Developing 

critical thinking 

in learners

Ideal 

university 

graduate 

with 21st

century 

skills 

Learning Design: 

planning effective 

learning experiences

Multiplier Training

Systemic Change

Sustainability

Scaling 
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TESCEA – Our Story

Dr. Luswati –

Uganda Martyrs 

University

Dr. Monk, Gulu 

University 

Prof. Fabian, 

University of 

DodomaThe 

Impact
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Aligning the Curriculum to the Needs 
of the Stakeholders 

Program Alignment 
Process: 
Bringing together all 
stakeholders to own the 
process

Culture
o A didactic concept for the institution 

that governs how learning happens 
for transformation

o Mindset Change 

Policy 
Framework

Infrastructure that 
supports the 
desired change

The Approach to 
Curriculum Designing 
and Pedagogy: Aligning 
to the needs of the 
Stakeholders



Employability Track​

What can we do to align our 
curricula to the Job market

Joint Advisory 
Boards(JAGS): 
Who are your 
stakeholders?
What are their 
requirements? 

How will they learn?
Learning Culture

+
Assessment 

Where will your 
students work?
Learning 
Environments 
reflective of living 
and working 
spaces

Aligning to the 
needs of the job 

market

What do your 
students need 
to know?
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