
Character Development Through 
Community Engagement Initiatives



The 
transformative 
power of 
belonging to a 
loving family & 
getting an 
education.

Ubuntu – we are 
better together!



Arrived angry & willing to 
solve her problems with her 
fists.

Now, takes care as a leader 
and looks after her juniors 
with love and energy.



Left primary 
school 
believing she 
was stupid.

Left university 
as best 
performing 
student in her 
year & now 
supporting 5 
schools to 
improve their 
teaching & 
learning!





Learning from the southern African 
expression, ‘Ubuntu’, EducAid supports 
our students to see themselves as a 
community and that without each other 
our humanity is incomplete.



Values-focus:

• Unhiding the ‘hidden agenda’ – how we teach is as important 
as what we teach – peer teaching & learning

• All students work as peer-led families
• Success is everyone’s business
• Gender equality is everyone’s business
• Safety is everyone’s business
• Problem-solving over sanction focus
• Community Service



• Every Voice Counts:

• We are a listening community
• Participating in site briefings and meetings & shared 

leadership teams
• Participating in budget planning & BVA reviews
• Reviewing policies
• Participating in lesson observations and feedback on 

teaching and teaching materials
• Daily family meetings, creating a safe place & discussing 

all aspects of how the school runs



Ubuntu – we are better together

We have a right & a responsibility 
to use our voice to make the 

world a better place!
www.educaid.org.uk

http://www.educaid.org.uk/
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