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Funtumfunefu Denkyemfunefu
The model for boosting collaborative relationships in the HEI
entrepreneurship ecosystem.

Dr Sena Agbodjah




4t | THE EDUCATION
asuest | COLLABORATIVE

Strathmore University
Annual b
Convening iBizAfrica Centre

Discussion @ HEI entrepreneurship ecosystem model

Outllne @ Ecosystem actors

@ Actors making it happen!

@ Working principle

@ Making it work continuously

Entrepreneurship Ecosystem Track
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Entrepreneurial
venture creation:
startups and spinoffs.

Entrepreneurial and intrapreneurial
graduates with a learning and

i i innovative mindset.
Aspirations
R&D that leads to Venture products / services and HEls Influencing national/

innovations, new ILR&D outputs supports the: Ila:}r:al continental policy
products, patents. and indigenous communities. framework development.
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collaboration across
these different actor

groups to ENABLE the
ecosystem to thrive.

59 Agencies
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Actors Making it happen! =
The Case of Ashesi

Principles of Design; Foundations of Design and Software Engineering; Creative & Research Entrepreneurship &
Entrepreneurship Universe; Entrepreneurship Internship; E-Commerce other Capstones

Creative Approaches to
African Development

TG’

Social Entrepreneurship; Agribusiness; Leadership IV;
Engineering Projects

Ashesi Entrepreneurship Centre Co-curricular efforts

Ashesi Venture

Programs: Training Across the Curriculum — programs, events and fellowship for students
Incubator [AVI)

Business Support Services: Mentors, Advisors, Professions, Consultants etc.
Events: Venture Support Programmes, immersions, Pitch Competitions, Business Clinics

Student Led Co-Curricular Efforts

Ashesi Start-up Launchpad: student business incubation outfit led by students

Student Led Extra-Curricular Efforts

Student led extra-curricular efforts: Ashesi Business Club; Agribusiness Club

Academic & Non-Academic Department Support

Academic departments: Business Competitions, Pitch Competitions, Business Support Services
Career Services: Pitch Competitions, Internships, Mentoring
Outreach & Experiential Programs: Fellowships, Funding, Mentorship, Pitch Competitions
Prof Adei Research Studio: Research Support, Competitions, Mentorship etc.

Grant funding ventures for ethnographic research, prototyping, validations, going-to-market etc.
An educational loan fund for start-up scaling. .
Funding to provide operational support to all Core-Curricular, Co-Curricular and Extra-Curricular Activities. Entl’epl’eneurshlp Ecq
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m 13,000 youth touched directly

b Male - 57% : 43% Female

Actors Making It happen! B, | SO e
The MASO Case
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B 341 Cocoa growing areas
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AESI \ ¢ 1,010 youth in the business incubator
UNIVERSITY
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International

449 rural enterprises developed
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Akoma Ntoaso

Where are Joining of hearts. A symbol of agreement, togetherness and unity or
we headed to,

db e a charter. Amplification of the concept of Akoma, a symbol of love,
and by when?

goodwill, patience, faithfulness, fondness, endurance, and
consistency.



https://www.adinkrasymbols.org/symbols/akoma-ntoaso/
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Continuous Success...

Agenda Expectation Enabler Resource Intentionality
Setting Alignment Availability Sharing

1.Conversations 1.Conversation 1.Policy 1.Mentorship/ 1.Structuring

2.Bridging 2.Share landscape Coaching 2.Infrastructure
institutions Experience & 2.Leveraging 2. Pipeline 3.Adaptability &

E4 @ -

3.Clarity of Support technology 3.Knowledge Agility
common 3.Explicit about 3.Educational

outputs
destination expectations funds
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Success?

Conjoined crocodiles.
A symbol of unity in diversity giving a common destiny; sharing; from the proverb,
"Funtumfrafu denkyemfrafu, wowo yafunu koro nanso wonya biribi a wofom efiri se aduane no de no yete no wo menetwitwie mu,"
to wit, Funtumfrafu and Denkyemfrafu share a stomach, but when they get something (food) they strive over it because the sweetness of the food is felt
as it passes through the throat.




