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WORKSHOP
INTRODUCTION 
& BACKGROUND 
The Education Collaborative at Ashesi

Workshop Thematic Areas

The Education Collaborative workshop at Ashesi is the result of 

Ashesi University’s vision to lead the continent’s renaissance by reach-

ing out to colleague and partner educators across Africa to build an 

idea-sharing platform to collaborate and harness best practices in university 

teaching, management, and administration. 

The first of the Education Collaborative workshop, named The Education Collaborative at 

Ashesi, was held between June 4 and June 9, 2017 at the Ashesi University campus in Berekuso, 

Ghana, brought together faculty and staff from higher education institutions all across Africa. 

Focus areas for sessions were Curriculum and Course design, Building a student-centered insti-

tution and culture, Building career support for exceptional placement rates, Fundraising from 

excellence for institutional growth, and Applying design thinking in creating value fulfillment. 

Participants constantly highlighted the fact that institutions had similar challenges and could 

really offer support to each other through a collaborative like this one. Workshop content cov-

ered multiple areas and was targeted at leaders of institutions.. The main areas engaged were:

Liberal Arts and 
Sciences Education 
(Three case studies)

Branding for a 
student-centered 

institution and culture

Designing and deliver-
ing student-centered 
learning experiences

Ethical Courage: Promoting 
Moral Action through Liberal 

Arts Pedagogy

Developing entrepreneurial thinkers in and 
out of the classroom: Fostering a mindset 

for innovation and lifelong learning
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ATTENDANCE 

27 ATTENDEES 5 COUNTRIES

13 INSTITUTIONS
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WORKSHOP 
CONTENT & SESSIONS
Sessions were team-facilitated by faculty and staff to allow for cases from both in and out 

of the classroom. Ashesi Executive led sessions on the Liberal Arts model, Fundraising 

strategies, and Branding to better highlight the details of the tasks involved in executing 

these. This also offered the opportunity for participants to engage with  Executive mem-

bers in person. 

ETHICAL COURAGE: PROMOTING MORAL ACTION 
THROUGH LIBERAL ARTS PEDAGOGY

Many undergraduate institutions require students to take a course in ethics, often associ-

ated with their major or profession: business ethics, ethics for engineers, ethics and the 

media, for example. But is this enough? A scan through any Ghanaian newspaper reveals 

that a greater facility in ethical reasoning obtained through undergraduate education 

often does not translate into moral action by graduates. Ethical malaise is a problem that 

extends beyond the workplace into the broader society: citizens complain about wrongs, 

but doing the right thing is often labelled as impractical or, worse still, as naïve. Corrup-

tion of the system - in which right itself becomes wrong – is self-sustaining and appears 

intractable.

In Ashesi and Aga Khan, two of the liberal arts institutions represented, the term “Liberal 

Arts” refers to our philosophy of education focused on educating a cadre of leaders. This 

type of education seeks to instill in students the value of pluralism, openness to diversity 

and a moral compass (ethical reasoning), an ability to think critically and creatively, to 

question, to reason, to deal with complexity and uncertainty, to learn throughout one’s 

life, and to write and speak well. The model of undergraduate liberal arts education com-

prises a four-year undergraduate education, which seeks to educate the whole person 

through three complementary aspects: academic programs, extracurricular activities, 

and the residential experience. This model of liberal arts education can also be adapted 

to broaden undergraduate professional programs. Typically a liberal arts curriculum 

includes a breadth of courses, often with elective choices in various areas, and then 

students can pursue majors in disciplines in the sciences, social sciences, humanities, arts, 

and sometimes applied fields such as engineering. 

LIBERAL ARTS (AND SCIENCES) EDUCATION: 
INSPIRING LIVES, EDUCATING LEADERS

Facilitator: Dr Mary J Sansalone (case studies: Aga Khan University in Tanzania, 

Asian University for Women, South Asia)

Facilitators: Dr. Stephen Armah, Mr. Kobina Ankomah-Graham, Mrs. Rebecca Awuah
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DESIGN THINKING THE VALUE FULFILLMENT
BLUEPRINT AS APPLIED TO ASHESI UNIVERSITY

The value fulfillment blueprint (VFB) is a tool used by Ashesi's Foundations of Design and 

Entrepreneurship team, and the Design Lab to map out the frontend, backend, and 

support systems an organization uses to fulfill value to its customers. This highly interac-

tive session will use the VFB and other design thinking techniques to walk participants 

through mapping out the various parts of an institution's system. 

These sessions introduce participants to the tools of design thinking that are deployed by 

Ashesi to create value for users. The main tools considered are the mind map, journey 

map, and the value fulfilment blueprint. The essence of this session is to help participants 

identify and address gaps as well as activities in their systems that are mundane or do not 

add value to the ultimate goal of creating value for the user. At the end of the session, it is 

expected that participants will not only appreciate the use of a value fulfilment blueprint 

(VFB) in identifying gaps in existing systems, but also its ability to help participants identi-

fy opportunities for innovation even regarding things they are already doing well. Laying 

out the broader system with it's support structures, will help participants identify areas 

they can influence the most for the highest impact in their current role. This workshop will 

also set the tone for participants to map out their goals for the following five days.

Facilitators: Dr Jonathan Isham, and Mrs Nathalie N'Guessan

What does it mean in practice to have an institutional brand that is evident in all stakehold-

ers including students, faculty, staff, and alumni. Through multiple cases and examples, 

Araba Botchway, Anthony Spio and Eli Tetteh will share how Ashesi has approached 

achieving a strong brand ownership across our stakeholders. Cases will highlight how this 

is being achieved from admissions, through to recruitment, student and curriculum devel-

opment, etc. and the challenges faced in addressing this. Participants will also share how 

branding has been approached in their institutions.

Facilitators: Araba Botchway, Anthony Spio, Ebenezer Gwumah-Buckman, and Eli Tetteh

BRANDING FOR A STUDENT-CENTERED
INSTITUTION AND CULTURE

CASE SESSION
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DESIGNING AND DELIVERING STUDENT-CENTERED 
LEARNING EXPERIENCES

The product of any educational institution is its students, and success is ultimately mea-

sured by the success of graduating classes. Therefore, all stakeholders and assets of the 

institution should be designed with this target outcome in mind. How do you get students, 

faculty and administrators involved in achieving student-centeredness in African higher 

education institutions. In this multi-case session, facilitators will share the various ways in 

which this has been achieved at Ashesi, and lead participants to share how they have 

approached this in their institutions.

Facilitators: Kajsa Hallberg-Adu, Kwadwo Osafo-Marfo, Michael Quansah, Ashesi Student

Entrepreneurship has become increasingly important as a part of the curriculum in institu-

tional learning. Facilitators in this multi-case session will share the various ways by which 

participating institutions have approached offering entrepreneurship and innovation in 

and out of the classroom. 

Facilitators: Nepeti Nicanor and Nelson Amo (CEO, Innohub)

DEVELOPING ENTREPRENEURIAL THINKERS IN AND 
OUT OF THE CLASSROOM: FOSTERING A MINDSET 
FOR INNOVATION AND LIFELONG LEARNING

Ashesi has been able to achieve above 90% graduate job placement rate after national 

service. In this session, the career services and student community service engagement 

offices will share the strategies and experiences in creating and achieving this record, 

including challenges faced along the way. There will be a brief consultation session after 

the case session on how to design a career services office for high graduate job place-

ment, and sharing from other African institutions who have achieved similar successes in 

career placement.

Facilitators: Mrs Abigail Welbeck

CAREER SUPPORT FOR EXCEPTIONAL GRADUATE
JOB PLACEMENT RATES (LESSONS FROM ASHESI 
CAREER SERVICES PROGRAM)

CASE SESSION

WORKSHOP
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BLENDED LEARNING FOR STUDENT-CENTERED
HIGHER EDUCATION

“Learners want to be spoon fed.” This is a phrase often associated with learning and in my 

experience as a student, I always asked myself what the opposite of spoon feeding is…. As 

we continue to make strides in technology, we as educators need to embrace the dynamic 

shift from traditional methods, bringing people to learning, to modern methods and begin 

bringing the learning to the people. Learning is changing and we can expect to see more 

designs and technologies. We admit that we can’t teach learners everything they need to 

learn, we therefore need to enable the tools at their disposal to achieve the goals of teach-

ing and learning.

Facilitators: Chalkboard Education
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“I am Interested in understanding 

engineering faculty and labs”

“I am interested in student 

exchange / faculty exchange 

programs, entrepreneurship 

programs.”

“I want to try out the GVV and 

Ethics/Leadership exercises on the 

first two weeks of my semester 

class. Have a large class, but would 

work with ASHESI to explore ways 

to do this.”

“ I am interested in strength-

ening the use of competency 

based approach for learning.”

“I am interested in linking 

US and African students for 

creating entrepreneurship 

and creating the course.”

“I am interested in helping other 

institutions in Career Services 

center set up.”
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08INTERESTS & COMMITMENTS

100% of the participants said they are interested in faculty or 
administration staff exchanges, and period curriculum reviews.



EDUCATION COLLABORATIVE AT ASHESI 2017 - FINAL REPORT

09

Overall, participants rated the workshop as successful with thought-provoking sessions and 

takeaways. 87% of participants indicated they achieved their aim and were fulfilled at the work-

shop. 93% of participants would recommend the workshop to others. 

WORKSHOP EVALUATIONS 
& FEEDBACK

RECOMMENDATIONS WORKSHOP SATISFACTION

Recommend

7.0%

Somewhat recommend

93.0%

Fulfilled

87%

13%

Somewhat fulfilled
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Focus on how to maximize the use of appropriate technology in 

teaching liberal arts in tertiary education; with case studies and 

facilitators from collaborating institutions and other private 

tertiary institutions.

Focus on higher education management, HR, finance, and 

more depth on motivating employees to follow a shared 

vision/mission.

Explore areas in managing large classes effectively using 

techniques from the Liberal arts.

Practical ways to engage students in active learning; sharing 

techniques used to make education enjoyable to students.

Explore more practical sessions where participants get to 

work with experts to come up with strategies to present

Add on practical techniques in competency-based and 

self-based models in higher education

FEEDBACK SESSIONS 
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The aim of the Education Collaborative is to serve as a platform for higher education 

institutions in Africa to engage and share with each other best practices in teaching, 

learning, and university administration and management; to develop best practices 

to train ethical, entrepreneurial leaders for Africa; and cultivate within our students 

the critical thinking skills, the concern for others and the courage it will take to trans-

form a continent. We achieve this through annual workshops, and by staying con-

nected throughout the year through research collaborations, mentorships, and 

faculty and administrators immersion programs.

The Executive Conference

The Faculty & Administrator Workshop

The University Stakeholder Symposium

Ashesi Mentorship Program

Year-Round Engagements - Communities of practice 

Year-Round Engagements - Customized workshops and training

Year-Round Engagements - Collaborative Webinar Series

ABOUT THE 
EDUCATION COLLABORATIVE

OUR PROGRAMS

11



THE EDUCATION
COLLABORATIVE

Ashesi University 

1 University Ave, Berekuso-E/R

PMB CT 3, Cantonments, Accra Ghana 

T:+233(302) 610 330 

DESIGNED BY HYVE CONCEPTS +233 576 961 144


